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Screening for Commitment & Suitability 

What does suitability mean for your program? 

How might you get a sense of commitment from mentors and mentees?  

How will you gauge if mentors and mentees are a good fit for your program model and goals? 

What are your program’s eligibility requirements? 

  



 

 

Sample Screening Steps 

Step 1: Orientation Session 

• Spell out time commitment, qualifications, talk about screening process, allow folks to self-select out early in the 
process 

Step 2: Application Packet 

• Provide an overview of program, position description, formal application, record check permission form, disclosure  
and other data collection forms (e.g., CPR/First Aid certificate, professional licenses, GED or HS Diploma) 

Step 3: Formal Interview and Reference Checks 

• Develop a standard set of questions, contact folks who know the person but are not related by blood or marriage, 
follow up with additional questions as needed, never leave a question unanswered, never skip reference checks, 
ask for a new reference if someone if not available. 

Step 4: Criminal History Record Checks 

• Learn about the record check process in your city and state as they vary greatly, start with your state records 
repository, sex offender lists, child abuse registries, and FBI records. 

Step 5: Interpreting the Results of Record Checks 

• Look for: prior history of abuse of children, sexual or otherwise, conviction of any other crime in which children 
were involved, history of extreme violence or exploitative behavior, termination from a paid or volunteer position 
caused by misconduct with a child 

Step 6: Additional Screening Mechanisms 

• Driving record (if transporting kids), credit check (if handling money), Tb Test (if school requires), drug testing 
(must be a good reason to do this like: mentoring for kids in recovery), psychological testing (do not test for 
abusive tendencies, must be administered and read by a trained professional), home visits (especially if the 
match may be meeting in mentor’s home), confirmation of credentials (call to confirm with licensing agency)  

Step 7: Pre-Match Training and Moving Toward the Match  

• Training events provide an additional screening point because mentors can be observed when responding to 
training activities and interacting with peers and program staff 

Step 8: Match Supervision 

• Supervision is another form of due diligence 

  



 

 

Screening Laws & Processes 

How 

Cost 

Timeframe 

What to Expect and What You’ll Get 

Other Considerations 

  



 

 

Screening Principles 

Screening Components 

Highly Recommended by Research: Compile data from all available screening tools to make a final decision 

• Written materials: mentor application, reference checks 

• External documents: criminal history records check results 

• Impressions: staff feedback from info session/orientation, interview, references, and training 

• Observations: from info session/orientation, interview and training and overall process 

• Informed Intuition: from every aspect of the process 

Notes: 

  

  

  

  

Screening Principles 

• Look for ways to “screen –in” as much as “screen out”  

• Organizations have the legal right to accept, reject, or terminate  

• No limitations on what information you can ask from volunteers, may be limitations on who can view and how to store 
information 

• Every candidate must go through same process, regardless of who referred them or their standing in the community 

• Volunteer application process should be completed and documented before candidate is accepted 

• Final determination should be supported and respected by all staff 

• Once matched interactions must continue to be monitored to ensure youth safety 

Notes: 

  

  

  

  

Typical Concerns for Programs 

What are you looking for, listening for in your process?   

(Examples: adaptability, commitment, patience, flexibility, ability to set and maintain boundaries) 

  

  

  

  
  



 

 

What’s important for your program to create conditions for success?  
(Examples: longer, stronger relationships, mentors who are positive and who model resilience, tenacity, etc.) 

  

  

  

  

How would you tell an applicant that you are not accepting them? What details would you include? 

  

  

  

  

What other concerns or questions do you have? How will you address them?  

  

  

  

  

  

  

  

  
  



 

 

Screening Tools & Resources Worksheet 

1. Program participant database and case files  

What resource(s) or advice from your station activity would your group recommend to the large group? 

What are two immediate next steps you will take as a result of the materials you reviewed? 

What questions does your group still have? 

2. Mentor and youth eligibility criteria, applications and contracts 

What resource(s) or advice from your station activity would your group recommend to the large group? 

What are two immediate next steps you will take as a result of the materials you reviewed? 

What questions does your group still have? 

3. Interview, reference checks and home visits 

What resource(s) or advice from your station activity would your group recommend to the large group? 

What are two immediate next steps you will take as a result of the materials you reviewed? 

What questions does your group still have? 



 

 

4. Criminal background checks and other tools 

What resource(s) or advice from your station activity would your group recommend to the large group? 

What are two immediate next steps you will take as a result of the materials you reviewed? 

What questions does your group still have? 

  



 

 

Screening Tools & Resources List 

MENTOR Background Checks 
http://www.mentoring.org/program-resources/mentor-resources-and-publications/background-checks/ 

Nonprofit Risk Management Center 
http://www.nonprofitrisk.org 

National Clearinghouse on Child Abuse and Neglect Information 
http://nccanch.acf.hhs.gov/ 

Sex-Offenders/Megan’s Law 
http://www.missingkids.com/missingkids/servlet/PageServlet?LanguageCountry=en_US&PageId=1545 

National Center for Missing and Exploited Children 
http://www.missingkids.com 

State Background Check Contacts 
http://www.mentoring.org/new-site/wp-content/uploads/2015/10/mentoring_1340.pdf 

National Sex Offender Public Registry 
http://www.nsopr.gov 

Federal Bureau of Investigation 
http://www.fbi.gov 

DMV.ORG 
http://www.DMV.org 

Friends for Youth SAFE Trainings 
http://friendsforyouth.org/safe-resources/ 
  



 

 

Mentor Screening Recommended Tools/Processes 

 Minimum Standards Highly Recommended 

Staff training and supervision ✔  

Applicant database ✔  

Written eligibility criteria/ policy ✔  

Distinct process for youth volunteers * ✔  

Mentee training  ✔ 

Parent/ caregiver training  ✔ 

Mentor position description ✔  

Commitment statement ✔  

Eligibility, screening, monitoring processes ✔  

Orientation  ✔ 

Written application ✔  

In-person interview ✔  

Home visit  ✔ 

Criminal history background – state ✔  

Criminal history background – federal ✔  

Sex offender registries ✔  

Child abuse registries  ✔ 

Driving record  ✔ 

Internet / social media searches ✔  

Character references ✔  

Psychometric / psychological tests  ✔ 

Health screening * ✔  

Pre-match training ✔  

Final decision ✔  

Ongoing mentor check-ins ✔  

Ongoing mentee check-ins ✔  

Ongoing parent/ caregiver check-ins ✔  

Rescreening continuing mentors  ✔ 

* Necessary only when specified by agency’s or collaborators’ policies 
  



 

 

Checklist of Guiding Questions in Developing or Strengthening Screening and 
Monitoring Practices 

• What tools and processes are currently in use for mentor screening and youth protection and to what extent are 
program staff consistently and completely using them? 

• Is staff sufficiently trained in child sexual abuse perpetrators to use their informed intuition throughout the application 
and monitoring process? 

• How useful are existing tools and processes for our mentor screening process? 

• What recommended tools and processes must be added? 

• What other tools and processes for mentor screening and youth protection are essential to include in the program? 

• What other tools and processes could we add, given our resources and mentor selection pool? 

• What resources are necessary to add additional tools or processes? 

• What barriers (other than resources) exist to adding any specific tools or processes and how can these be addressed? 

• How can we use the information that is being obtained to strengthen the process of screening and monitoring mentors 
and their relationships with youth? 

  



 

 

3-2-1 Exercise 

Take a few minutes and write down . . . 

3 Learnings/Practices you will take back to your agency and/or would like to implement 

1. 

2. 

3. 

2 Learnings/Practices that you would like to strengthen 

1. 

2. 

1 Learning/Practice that you want more information about 

1. 



 

 

 


