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All About MENTOR MD|DC

MENTOR MD|DC is a non-partisan organization 
that galvanizes the Maryland & DC mentoring 
movement. We serve as community-based experts 
and create statewide infrastructure to expand 
quality relationships for young people. 

MENTOR MD|DC provides training, research, public 
awareness, mentor recruitment, advocacy for its 
stakeholders and the critical link between 
MENTOR’s National Efforts and local 
mentoring organizations.



MENTOR MD|DC Community Standards

• Our community is open to ALL - but we also acknowledge the deep-seated racism, sexism, homo and 
transphobia, misogyny, and ableism that is pervasive in our country. We stand against these isms and 
actively work to this aim, especially with our youth. This means we must acknowledge that we also 
approach our work differently and beautifully.

• Share openly. Listen more openly. But be open when your sharing might hurt.

• Be generous with positive assumptions but don’t be afraid to ask genuine questions.

• No matter your role here today, be a host.

• We don’t endeavor to create safe or comfortable spaces, but rather brave spaces where discomfort can 
be explored, and beliefs and practices challenged.

• We want this community and experience to be supportive and educational, but also fun! Please bring 
your full (present) self - it is welcome!

• No fixing, saving, advising or correcting each other.



Agenda

•The Power & Potential of Relationships
•Who/What/Where/Why Mentoring?
•The Mentoring Mindset
•Self-Reflection, Skills Needed, Mantra

•Tools to Take With You



Who is here?



#mentorIRL



Whether we engage with youth in 
classrooms, on the basketball court or on 
the school bus, research and best practices 
suggest that students’ relationships with 
peers and caring adults are a key vehicle for 
learning critical life skills, like teamwork, 
communication, and coping with and 
expressing feelings.

ASPEN Institute National Commission on Social, Emotional and Academic Development



Rates of Mentoring by Generation



Impacts of Mentoring



Impacts of Mentoring



Impacts of Mentoring



Mentoring: The Need



Define Mentoring

• Mentor: a trusted counselor or guide

• Mentoring: what mentors do (the work of mentors)



Where are the mentors?



Where are the mentees?



What Matters In Relationships

• Trauma & Impact of Adverse Childhood Experiences
• Building Resiliency & Protective Factors
• Critical Mentoring
• Positive Youth Development
• Social Emotional Learning
• Social Capital

https://us06web.zoom.us/meeting/register/tZcocu6opj0oEte9YOd40-iuG0sNfWwzCYZ-
https://fosteringresilience.com/7cs.php
https://www.search-institute.org/our-research/development-assets/
https://www.mentoring.org/resource/critical-mentoring-supplement-to-the-elements-of-effective-practice-for-mentoring/
https://www.aecf.org/topics/positive-youth-development
https://casel.org/fundamentals-of-sel/
https://www.evidencebasedmentoring.org/helping-young-people-develop-social-capital-for-a-successful-future/


Way of thinking and interacting that places young people at 
the center and allows mentors or other caring adults to be 
true partners in a young person’s journey.



Developmental: I’m 
Here to Help

Intentional: I See You Supportive: I Got You

Communal: We’re In This 
Together

The Mentoring Mindset



“I See You”
INTENTIONAL

Notice



Who Saw You? Self-Inventory

• To what extent did you feel you had someone (outside of a 
parent/guardian) who knew you, your hopes and dreams, 
your lived experience, when you were growing up? Who 
are you thinking of?​

• How about as an adult? Who sees you for who you are?

Write the names of up to three people 
who come to mind based on the prompts.​

1. ________________________________________
2. ________________________________________
3. ________________________________________





Growth Mindset - Strategy Box

• In the first 3 quadrants, list things 
that you are good at or have 
achieved

• In the fourth, list the things you 
identified as not being good at or 
wanting to change

• List the most important 
strategies, steps, or beliefs that 
helped you be successful in 
those first three areas. 

• The last step is to see if any of 
those strategies or factors could 
be applied to your fourth box



Mentoring Mindset
INTENTIONAL

mantra
I will respect your voice, 
interests and identity, be fully 
present in our interactions and 
share my story with you. I 
commit to being self-reflective.



“I Got You”
SUPPORTIVE

Coach in Questions



Who Got You? Self-Inventory

• Who comes to mind as a person or persons who showed 
up when you needed them, not just in presence but 
through active listening and coaching? ​

• Name a few people who were or are in your corner.

Write the names of up to three people who 
come to mind based on the prompts.​

1. ________________________________________
2. ________________________________________
3. ________________________________________



https://www.ccl.org/articles/leading-effectively-articles/coaching-others-use-active-listening-skills/


https://sites.google.com/search-institute.org/dr-math-toolkit/express-care/authentic-listening?authuser=0


The 4S’s Interview Activity

•Sparks Questions
•Strengths Questions
•Struggles Questions
•Supports Questions



I will be curious about you and 
your journey, be consistent in 
showing up, and collaborate 
with you to create a safe and 
healthy space for us.

Mentoring Mindset
SUPPORTIVE

mantra



“I’m Here to Help”
DEVELOPMENTAL

Create/Support a Plan of Action



Who Helped You? Self-Inventory

• When you encountered a challenge as a young person or 
as an adult, who was there to help you navigate what you 
needed - whether that be outside support or systems? ​

• Who helped activate your understanding of your rights, 
voice, and power?

Write the names of up to three people who 
come to mind based on the prompts.​

1. ________________________________________
2. ________________________________________
3. ________________________________________



Goal Navigation System

• Identify positive and 
personally relevant 
goals

• Identify the strategies 
and resources that can 
be used to help them 
reach these goals

• Identify potential 
barriers to reaching 
their goals and develop 
contingency plans in 
case they arise

https://drive.google.com/file/d/1fGFWoHSrZ_LfDI5WQNFda9yFt3S6aoeF/view?usp=sharing


Mentoring Mindset
DEVELOPMENTAL

mantra
I will be curious about you and 
your journey, be consistent in 
showing up, and collaborate 
with you to create a safe and 
healthy space for us.



“We Are In This Together”
COMMUNAL

They Must Know You Love Them



Who Was With You? Self-Inventory

• Who modeled how to build positive relationships with 
peers?​

• What do you think these people learned/affirmed from 
their interactions with you?

Write the names of up to three people who 
come to mind based on the prompts.​

1. ________________________________________
2. ________________________________________
3. ________________________________________



Unconditional Positive Regard

“Unconditional positive regard means I care about you, you 
have value, you don’t have to do anything to prove it to me, 
and nothing will change my mind. It’s seeing somebody as 
a whole and complete and worthy person starting from a 
place where care doesn’t have to be earned. It’s just 
assumed. Everybody gets care. You’re allowed to mess up. 
You’re allowed to have struggles, but that is never going to 
invalidate your worth, and it’s never going to invalidate my 
care for you.”

-Alex Shevrin Venet, 
author of “Equity-Centered Trauma-Informed Education”



Mentoring Mindset
COMMUNAL

mantra
We will teach and learn from 
each other, leveraging 
networks and resources for the 
mutually beneficial growth of 
ourselves and our relationship, 
and our communities. ​



Self-Inventory Reflection

• Which person(s) did you list the most? ​
• What did they say or do during their time of connection 

with you? When were they most engaged - what was 
their “season of impact” in your life?

• What would you say to the people you listed?​
• In what ways are you playing this role to a young person 

or persons in your life?



How To Build Relationships



How To Build Relationships





Developmental: I’m 
Here to Help

Intentional: I See You Supportive: I Got You

Communal: We’re In This 
Together

The Mentoring Mindset



https://docs.google.com/forms/d/1LNlwMZzIYEr5hsnj_zoPZOGRtZqFDynpASO0Ekq-3nE/edit


https://us06web.zoom.us/meeting/register/tZYlceuhrj8qEtMLtSJs4MCbyNx0RHbleJgB


https://www.mentoring.org/national-mentoring-summit/




Thank You!
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